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BALTIC SEA STATES FORUM
Cultural Heritage in Promotion and Development of the Baltic Sea Region
National Maritime Museum in Gdansk
28-30 November 2018

Tuesday, 27 November

Participants arrivals
19.00 informal dinner
Hotel Mercure Gdansk Stare Miasto, ul. Jana Heweliusza 22

Wednesday, 28 November

08.30 — 09.00 registration

09.00 — 09.30 opening, welcome speeches

Jarostaw Sellin, Secretary of State, Ministry of Culture and National Heritage

Jerzy Litwin, Director of the National Maritime Museum in Gdansk

Maira Mora, Ambassador, Director General of the Council of Baltic Sea States Secretariat
Ulrike Guérin, UNESCO, Secretariat of the 2001 Convention on the Protection of the
Underwater Cultural Heritage

Film 7reasures of the Baltic Sea

09.45 — 16.45
1st session:
Safety of cultural heritage of the Baltic Sea States

09.45 -11.45
Part I: Present threats to the cultural heritage — regional, national and
institutional challenges.

Moderator: Hanna Pennock, former Governing Board Member ICOM ICMS

1) Hanna Pennock, former Governing Board Member ICOM ICMS
The threats to the museum collections — old and new risks

2) Gonzalo Giordano, Work of Art Unit, INTERPOL
International cooperation In the field of counteracting underwater heritage illegal
trafficking — Interpol and UNESCO joint actions
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3) Dorota Folga-Januszewska, member of technical committee (SAREC) ICOM, member of
Independent Group of Experts, EU Council, Deputy Director of the Museum of King Jan
III's Palace at Wilanow
ICOM Actions on behalf of cultural heritage — new initiatives

4) Marcin Sabacinski, National Heritage Board of Poland
Archeological sites pillage and illegal trafficking of cultural heritage as a threat to the
East European heritage

5) Sunneva Saetevik, Senior Adviser, Norwegian Ministry of Culture, Department of the Arts
and Museums
Illicit trade in cultural artefacts — Norwegian perspective and the Nordic cooperation
initiative

11.45 — 12.00 coffee break

12.00 - 13.30

Part I: Continuation

1) Krzysztof Satacinski, Chairman of the Polish Blue Shield Committee, Ministry of Culture
and national Heritage, Lidia Klupsz, Member of the Polish Blue Shield Committee,
National Heritage Board
First aid programmes, assistance, advocacy on behalf of endangered cultural heritage.
Polish Blue Shield Committee experience

2) Sgren la Cour Jensen, Chairman of the Danish Blue Shield Committee
Blue Shield Denmark. Working with cultural heritage in armed conflicts, illegal trafficking
and natural disasters; the challenges of a NGO

- General discussion (Q&A)

Part II: Safety of collections — legal and organizational conditions. Conservator’s
dilemmas.

Moderator: Dorota Folga — Januszewska, member of technical committee (SAREC) ICOM,
member of Independent Group of Experts, EU Council, Deputy Director of the Museum of
King Jan III's Palace at Wilanéw
1) Andrzej Koss, The Interacademic Institute of Conservation and Restoration of Art, The
Warsaw Academy of Fine Arts
Conservators first aid for the rescue of collections — New possibilities of endangered
cultural heritage protection
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2) Anna Czajka, Central Archives of Historical Records, Magdalena Wiercinska, Archives of
New Records, Anna Bogdali-Balicka, National Archives in Warsaw
Preparedness in case of the catastrophe and safeguarding of archival collections — Polish
experience. New initiatives of regional trainings for the Baltic Sea States.

3) Dorota Ignatowicz-Wozniakowska, Main Conservator of the National Museum in Warsaw.
Dynamics in the area of risks connected to the cultural heritage entrusted to an
Institution. Risk estimation from the point of view of conservators of the National
Museum of Warsaw

- General discussion (Q&A)

13.30 — 15.00 lunch

15.00 — 16.30
Part III:

Practice of the Baltic Sea States in the area of safety of cultural
heritage.

Moderators: Krzysztof Satacinski, chairman of the Polish Blue Shield Committee, Ministry of
Culture and national Heritage, Lidia Klupsz, Member of the Polish Blue Shield Committee,
National Heritage Board
1) Information in the area of safety of cultural heritage to be presented by representatives of
the Baltic Sea States:
Estonia
Germany
Lithuania
2) Krzysztof T. Kociotek, Tomasz Janecki, The Fire Service College, Krakow — Poland
Activities of the Training Center for Civil Protection and Cultural Property in Krakow -
Poland and cooperation with cultural institutions in the field of heritage protection.
3) Andrzej Prokopski, Commander, Jarostaw Skowronski, Head of the Border — Maritime
Section, Jarostaw Szymanski, Maritime Unit of Border Guards
Role of the Border Guards in the domain of cultural heritage security in Polish maritime
areas.
4) Pawet Ogrodnik, The Main School of Fire Service, Head of OZAB Project
Development of an innovative safety management system for facilities of historic value in
urbanized city centers
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5) ArtApp Ltd and ECZ Otwock Ltd.
Modern Methods of Applying Augmented Reality in the Preservation of Cultural Heritage

- General discussion (Q&A)
16.30 — 16.45 1st session conclusions

18.30 dinner, the Polish Baltic Frederic Chopin Philharmonic, jazz hall
20.00 concert by Prusinowski Kompania in the Polish Baltic Frederic Chopin Philharmonic,
chamber hall

Thursday, 29 November

09.00 — 16.45
2nd session:
Cultural potential of the Baltic Sea Region— perspective of
enhanced international cooperation

09.00 — 10.45
Part I: Baltic cultural routes (chances and challenges).

Moderator: tukasz Gawet, Jagiellonian Uniwersity in Krakéw

1) tukasz Gawet, Jagiellonian University in Krakéw
Management of cultural routes in Poland

2) Stefano Dominioni, Director of the European Institute of Cultural Routes in Luxembourg
The programme of the Cultural Routes of the Council of Europe as a tool for
International cooperation

3) Marcin Zdanowski, Kinga Puchowska, Leon Wyczotkowski District Museum in Bydgoszcz
TeH20 — Bydgoszcz Water, Industry and Craft Trail and museum’s role in managing of
the cultural trail

4) Apoloniusz tysejko, Society of Friends of the National Maritime Museum in Gdansk
Lighthouses as objects of maritime cultural heritage

5) Robert Domzat, Head of History of Shipbuilding Department, National Maritime Museum
in Gdansk
Baltic Museum-ships. Potential heritage route

- General discussion (Q&A)
10.45 — 11.15 coffee break
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11.15-12.45

Part I: continuation

Moderator: tukasz Gawet, Jagiellonian Uniwersity in Krakdw
1) Elena Kropinova, Deputy Director for Science Education and International Affairs,
Museum of the World Ocean, Kaliningrad
Museums' cooperation as the factor of the transborder tourism regions development
2) Lars Kroger, European Maritime Heritage
EHM role in protection of historical vessels
3) Johannes Bach Rasmussen, Ain Tahiste, Christian Braunstein, Lidia Klupsz
Cold War heritage route
4) Aleksandra Chabiera, National Heritage Board of Poland
Amber Route in a new perspective

- General discussion (Q&A)
12.45 - 14.30 lunch

14.30 - 16.00
Part II: Culture — History — Identity - Memory. Project on behalf of partnership.
EU financial support to the cultural project beyond 2020.

Moderator: Sulevi Riukulehto, Research Director, Regional History and Cultural Heritage,

University of Helsinki, Ruralia Institute

1) Sulevi Riukulehto, Research Director, Regional History and Cultural Heritage, University
of Helsinki, Ruralia Institute
Mate ojczyzny/hembygd/kotiseutu - Experiential home research project In Sothern
Ostrobothnia

2) Hannu Matikka, Working Group on the Coastal Heritage of the BSS, Finland
WG on the Coastal Heritage of the BSS

3) Anna Koziot, National Heritage Board of Poland
Potential of heritage in development of the Baltic Sea Region

4) Kamila Jezierewska, Deputy Head of the Education Department, National Maritime
Museum in Gdansk
PartnerShip. Cooperation with disabled persons in the National Maritime Museum in
Gdarisk

5) Dariusz Skibinski, Chairman of the “Postcard” Cultural Association, Artistic director of the
“Wertep” International Theatrical Festival, Policzna, Poland
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International "Wertep” Festival in Hajnowka — community of cultural boderland

6) Maciej Hofman, DG Education &Culture, the European Commission
New Financial Perspective 2021 - 2027 UE and possibilities for cultural projects
realization

- General discussion (Q&A)

16.00 — 16.20 coffee break
16.20 — 16.45 2nd session conclusions

Friday 30 November

09.00 — 14.30
3rd session:
Transborder projects on behalf of preservation and sustainable
use of cultural heritage resources in the Baltic Sea Region

09.00 - 10.30
Part I: Protection of underwater cultural heritage.

Moderator: Wojciech Kowalski, General Councilor, Ministry of Foreign Affairs, Poland
1) Wojciech Kowalski, General Councilor, Ministry of Foreign Affairs, Poland
The need to strengthen legal protection of underwater cultural heritage of the Baltic Sea
2) Sallamaria Tikkanen, Chairwoman of the Underwater Cultural Heritage Group of the
Baltic Sea Region, Finnish Heritage Agency, Finland
Baltic cooperation in working group of underwater cultural heritage
3) Iwona Pomian, Head of the Underwater Archaeology Department, National Maritime
Museum in Gdansk
Underwater wreck storage in the Gulf of Gdarisk, protection and promotion of
underwater cultural heritage
4) Tomasz Bednarz, Head of Digitalisation Department, National Maritime Museum in
Gdansk
Virtual Open-Air Museum of wrecks in the Gulf of Gdansk. Modern techniques of
documentation and monitoring of the state of preservation of underwater sites

- Film dedicated to the Marelitt project, introduction to the project by Vesa Tschernij

- General discussion (Q&A)

#*5  POLICY
R CULTURE!

4
Pesus® D

Culture @D e NATIONAL




oooooo
/N J | THE CENTENARY
w’ lllllllllll
C& ssssssssss

B
SEA STATES This project is part of the commemoration of the centennial
FORUM of the regaining of independence.

10.30 — 10.45 coffee break

10.45-12.15
Part II: Conditions for development of transboundary cooperation.

Moderator: Wojciech Kowalski, General Councilor, Ministry of Foreign Affairs, Poland
1) Magdalena Matczak, Maritime Institute in Gdansk
Maritime cultural heritage in spatial planning in Polish maritime areas
2) Matthias Maluck, State Archaeology Department of Schleswig-Holstein, Germany
Cultural Heritage in Spatial Planning - examples from the BalticRIM and Lancewad Plan-
Projects
3) Janusz Gestwicki, Maritime Office in Gdynia, Poland
The role of maritime administration In protection of underwater cultural heritage in
Poland
4) Nina EklI6f, Anna Arnberg, Swedish National Maritime Museums, Sweden
Treasures of the Baltic Sea, a new Maritime Archaeology Museum in Stockholm, Sweden
5) Agnese Rupenheite, Baltic Region Heritage Committee
The contribution of Baltic Region Heritage Committee in protection of cultural heritage
6) Julia Manukyan, Museum of the World Ocean, Kaliningrad
Problems of preservation of the underwater cultural heritage in the Russian Federation
- General discussion (Q&A)

12.15 — 13.00 3rd session conclusions

13.00 — 13.15 summary of the Forum and closure with participation of
moderators

13.15 - 14.30 lunch

In the afternoon — departures/ for others cultural programme
- individual or guided visiting the expositions in Granaries on Otowianka Island

17.00 opening of the exhibition entitled “Armed Rivers. Flotillas of the Independent”

Saturday, 1 December

in the morning — city guided tour
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https://en.nmm.pl/the-granaries

