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Central problems we are helping to solve

POLITICS
Decreasing quotas for key species

Loss of marine biodiversity 
and declining stocks of wild fish

FAILING BUSINESS MODELS
For small coastal fisheries

Difficulties in recruiting for
small coastal fisheries

Reduced employment opportunities in 
peripheral coastal areas

CLIMATE CHANGE OVERFISHING NUTRIENT EMISSIONS
From land-based agriculture

MARKETS
Commercial disadvantages of small as compared 

to large commercial vessels
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Output of the regenerative ecosystem

Difficulties in recruiting for
small coastal fisheries

Diversified business model for blue 
farmer fishermen in a new localized 

business structure

Blue farmer-fisherman

Unified business model for hubs based 
on the supply of regenerative marine 

crops to markets 



Next step

Setting up local sales channels

Funding for pilot project with 5 fishermen over a period of 2-3 years: 4-5 mio. DKK 

Securing permits

Partnering with fishermen

Setting up farms and modifying 
vessels

Carrying out 2 production/harvest 
cycles

Setting up regional/national sales 
channels

Consumer communication

Documentation of business case and 
onboarding of new fishermen

Project development, 
research and analysis Scaling
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