An ecosystem and a business model

to support oceans and local communities
Joachim Hjerl — Founder and Executive Director

havhest












Central problems we are helping to solve

NUTRIENT EMISSIONS

From land-based agriculture

OVERFISHING

POLITICS Loss of marine biodiversity MARKETS

. . f L Commercial disadvantages of small as compared
Decreasing quotas for key species and decllnlng stocks of wild fish to large commercial vessels

FAILING BUSINESS MODELS

For small coastal fisheries

Reduced employment opportunities in Difficulties in recruiting for
peripheral coastal areas small coastal fisheries
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Output of the regenerative ecosystem

Unified business model for hubs based Diversified business model for blue
on the supply of regenerative marine farmer fishermen in a new localized
crops to markets business structure

Difficulties in recruiting for
small coastal fisheries




Next step

WMW Funding for pilot project with 5 fishermen over a period of 2-3 years: 4-5 mio. DKK = Scaling

Partnering with fishermen Setting up local sales channels

Setting up regional/national sales

Securing permits
gpP channels

Setting up farms and modifying
vessels

Consumer communication

Carrying out 2 production/harvest Documentation of business case and
cycles onboarding of new fishermen
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havhest Landtnk Hodrsioden Undeniiog_ Oplvier
Handbog for havbonder

Herkan dulse alt, hvad du har brug for at vide, for du kaster dig udi en tilvzerelse som havbonde, der med vind i haret og frostrode

Kinder hjembringer friskhostet i Derer
! k. Vil du have din helc

vaere og kan du dyrke fladosters pa Lolland?

at gore det pa, og alle har et forskell

lille muslingeline, eller il du dyrke fallesskabet i en lokal forening? Hyor dybt skal der eg

I Havbondens hindbog har vi samlet en masse af den erfaring, der i irenes lob er opbygget  netvaerket af maritime nyttehaver. Det er  sidste ende ret
meget viden, og der kommer hele tiden mere il Laxs los — o hvis du stadig er sulten p& mere viden, si tov ikke med at kontakte en af os!

Algroder Dyrkningsanlg Dyrkningsfllesskab
For Havhest startede det hele med en Derfind erfaringer, er soloartister, der pi.
drom om gsters, og senere kom man kan Lene sig op ad, ndr man skal ‘egen hand fir et lille dyrknings-setup i
blamuslingere tl, fordi de er langt mere udforme sin maritime nyttehave. vandet, hvor de kan heste afgroder til dem
enkle at dyrke. De sidste. Grundleggende stir valget mellem tre sely og deres familie.

forskelige.

Website havhoest.dk

havhoest  redigerprofit (O
3090pslag  2.579folgere  1.112 fulgte

Havhst
Regenerative ocean farming in Denmark. Preaching and practising local,
‘community based food production. #havhast #seaweed #mussels #oysters
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Havhest er en sammenslutning af

maritime nyttehaver, NGO'er, skoler,

ksomheder og ganske almindelige
der deler en keerlighed til

mennesker,

det stor... Se mere

12628235603926973/7__1

© Send besked

Opret et opslag

Tiek ind

Endelig! Langt
tilbage til under

g om u
omstilling for lzer

abn

Facebook @havhoest

Havhgst - Ocean Harvest
Empowering communities, saving the oceans and bringing delicious food to all people
Food Production - Slagtehusgade 11, Kebenhavn V - 433 followers
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Kathrine & 2 other connections work here - 6 employees
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About

Havhast is an organisation working to establish sustainable community based growing of marine species in
the harbour of Copenhagen and in other cities in Denmark and abroad. Formally established as an
organisation in 2013, Havhast now has more than 200 members and an extensive partner programme as well
as funding from the public and private sector. see less
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