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From Baltic Blue Biotech Alliance praoject >>
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Blue Growth Accelerator
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SUBMARINER topics

Macroalgae Mussel Reed & Marine Cultural Blue Bio- Sustainable Fish Combinations
harvesting and Cultivation Beach Cast Heritage technology Aquaculture with Offshore
cultivation Wind Parks

strategic action fields

Access to Technology
Actors & Data & Sub-regional Pilot sites Training & Development Finance & Regulation Awareness
Match-Making Tools activities & facilities Capacity Raising & Transfer Funding & Licensing & Marketing
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vision 2030

Marin
A smart Baltic Maintaining re?oureces as Improve \ l / The Baltic Sea
Sea Region — the Baltic part of the BSR human well- Region —a
making use of Sea Region’s sustainable being via — == biobased
blue-green natural energy and new marine / N\,  innovation
combined capital biomass products = showcase

solutions portfolio



Completed projects (2014-2019)

Baltic Blue

Baltic RIM
Baltic Sea R
Maritime Ci
Managemel

Biotech Alliance

Advancing marine bio-based
product development
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Jtegrated
Heritage

technologies

InnoAquaTech Baltic Blue Growth

Initiating full scale mussel
farming in the Baltic Sea

Cross-border development
& transfer of innovative and
sustainable aquaculture

smartBlue- MUSES

MUSES
Exploring opportunities for
Multi-Use in European Seas

Smart Blue Regions

Smart Specialisation and
Blue Growth in the Baltic

Next GEN SUBMARINER projects (under development)

Algarithm

Map evidence

supporting low-trophic
aquaculture potential
in Europe

BBI Blue portal SYMBIOTECH

A interactive portal and a
database of existing and
emerging innovative
biobased technologies

Unlocking the
symbiosis potential
for added value
ingredients

Blue Bio Company & Innovation Cluster

Promote and support Blue Bio Product & Service Companies
through matchmaking, marketing, innovation projects

And more to come

BalticBlueYouth

Co-creating the blue
bioeconomy with the
young generation

Baltic Blue School
Network

BalticProBlue

Raising Consumer
Awareness and
Acceptance for
Baltic Blue products

for decision makers
and teachers

Promoting & Testing
a Blue Curriculum in
schools

Cultural Heritage

Developing a toolbox
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Sea Region
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Permanent Working Groups

SEAFARM

Testing macroalgae
cultivation in Sweden

Mussél &
huaculture
rking group

EU40cean

Focal Point for Ocean
Literacy Actors across the
Baltic

Blue Generation
Inspire and engage with yo
people to pursue a sustainablg

IGRASS

Capacity building of public
authorities on supporting
macroalgae production

Mussels & Aquaculture

Blue Platform
Capitalization on tra
blue bio econony pi
findings and capacit

career within Blue economy

sectors

and use
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1 Blue Growth TR Developing 3 tool to
N CapacitydMSP assess multi-use potential
Alliance+ Demaonstrating Multi-Use and benefits

Strengthening the capacity of
MSP stakeholders and decision
makers

| B

in Atantic, North and
Baltic Sea

Expanding the mentors network
for Blue Biceconomy Start-ups &
SMEs
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EU40Ocean Literacy Platform

BlueBioSites - SEED BalticSeaFeed - SEED

Develop sustainable feed
from Baltic Marine Resources

BlueBioTech - SEED

Data, information and tools to
identify and monitor optimal

sites for the Blue Bioeconomy
in the Baltic Sea Region

Technology development
and transfer for a thriving
Blue Bioeconomy in the
Baltic Sea Region
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Exit strategy spring 2021.:

>> From project to a permanent service

offer
— case identification / enrolment;
match to mentor; bilateral project

>> From blue biotech to blue GROWTH

>> Cases & service providers become

members
- SUBMARINER ‘company corner’




BRINGING ACTORS TOGETHER ALONG
THE ENTIRE VALUE CHAIN

Legal / IP VC/BA/Banks Markgt Market_ing/ Coope_rat_ives/
Consulting Branding Associations
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USPs Blue Growth Mentoring & Accelerator

*  Make companies investment ready (cases from TRL 3-4)
* 100% ad-hoc case-centric demand-driven service offer

« 70+ mentors, all experts in sustainable blue bioeconomy & product
development from 11 countries

*  Blue detectives recruit 24/7

Veteran cases offer peer-mentoring to fresh cases
Embedded in a macro-regional umbrella Network ++++
A personal trans-national network full of trust (and fun) ....
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https://submariner-network.eu/apply-for-alliance-accelerator




interreg

Baltic Sea Region

Developments in 2020

* 35+ new active mentors and service providers from BSR and beyond

EUROPEAN
REGIONAL
DEVELOPMENT
FUND

EUROPEAN UNION

* 9 active cases, 30 alumni, 1 returning

* Organised 3 pitching events in the BSR & 2 webinars on funding
*  Monthly Mentors’ forum meetings, also with invited guests

* 8 investors regulars in our events




Networking, matchmaking, communication, &
promotion >>> for product development

SUBMARINER Network offers to ALL members, incl. mentors and cases
networking and match-making facilities by

— Join monthly mentors’ forum meetings ! SAVE THE DATE:

— Online profile on the website & promotion online Blue

— Join workshops and match-making events >>>>>>>>>>> | Growth

— Pitch training offers Accelerator

— Promoting interests conference &

— New! SUBMARINER Companies product catalogue match-making
event:
24-25. March

Welcome to T 2021

the Age of

Jamileh Javidpour PurOceans: Deep Water
Marieiieiegis: Rehabilitation Technology

Q@WTWORK
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Service offer of the case-centric trans-national
Blue Growth Accelerator

Mentoring and coaching
Scientific & technical support
Access to biological resources
Communication & promotion
Legal advice

:
Business development
Alliance

Project development

THE INNOVATION NETWORK
+ ACCELERATOR FOR BLUE
BIOTECH IN THE BALTICS
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Accelerator cases develop blue
bio-based products

EURCPEAN UNION
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Accelerator cases improve
marine environment
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GEt involved in the Subscribe to our newsletter

+ stay updatgd fqr
Blue Growth Accelerator! networking, pitching
match—ma{slpg events 3
+ Join the band-wagon and become a case mentor training opportunities

available placements

mentor or service provider!

* Have a blue business idea? Submit a case
application!

* Looking for investor, sponsor, or corporate
to support the Accelerator programme!

* Click: https://www.submariner-
network.eu/apply-for-alliance-accelerator

Contact me: ea@submariner-network.eu
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