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SUBMARINER thematic areas

Algae Mussels Marine 
Litter Aquaculture

Multi-Use of 
seas

Actors
Data & 
Tools

Maritime 
Spatial 
Planning

Regional 
activities 
(country 
level)

Finance & 
Regulation

Maritime 
Cultural 
Heritage

SUBMARINER vision 2030

A smart Baltic 
Sea Region –
making use of 
blue-green 
combined 
solutions

Maintaining 
the Baltic 

Sea Region’s 
natural 
capital

Marine 
resources as 
part of the BSR 
biomass 
portfolio

Improve 
human 
well-being 
via new 
marine 
products

The Baltic Sea 
Region – a 
biobased
innovation 
showcase

Blue 
Biotechnology
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Baltic Blue 
Biotechnology 
Alliance
Advancing marine bio-based
product development

Baltic Blue 
Growth

Initiating full scale mussel 
farming in the Baltic Sea

Baltic RIM

Baltic Sea Region Integrated 
Maritime Cultural Heritage 
Management

InnoAquaTech

Cross-border development 
& transfer of innovative and 
sustainable aquaculture technologies

MUSES

Exploring the opportunities for Multi-
Use in EU Seas, including the scope for 
innovation and Blue Growth potential

Smart Blue 
Regions

Smart Specialisation and Blue 
Growth in the Baltic Sea 
Region

Blue 
Platform

Capitalization on 
transnational blue 
bioeconomy project findings 
and capacity building 

SUBMARINER:
Capitalizing on 
80+ Outputs



SUBMARINER 2019+ Projects and more 

From project consortia to
SUBMARINER working groups

Financial mix:
• New topics with new projects 
• Members investment
• Strategic funding

Companies‘ corner

Service & knowledge provision

Active SUBMARINERs



Other 
projects

Other 
projects

Other 
projects

e.g. 
NutriTrade, 
OPTIMUS

Baltic Blue 
Biotechnology 
Alliance
Advancing marine bio-based
product development

1 3 4 5 6

InnoAquaTech

Cross-border development 
& transfer of innovative and 
sustainable aquaculture technologies

1 4 5 6

Baltic Blue 
Growth

Initiating full scale mussel 
farming in the Baltic Sea

1 2 3 4 5 6

Smart Blue 
Regions

Smart Specialisation and Blue 
Growth in the Baltic Sea 
Region
1 2 3 4 5 6

New! 4 NEXTGEN SUBMARINER WGs

Blue Biotech WG Aquaculture Alliance WG

Blue Regions WG Mussels WG



New! The BSR wide network: 
Mussel Working Group

BSR-wide knowledge-
intensive permanent 

transnational 
professional mussel 

network 
-Organised BOTTOM-UP

-Led by volunteers 

Service provision 
e.g. Event & 
workshop 

development

Co-develop new 
tools and strategies 
promoting business 
development and 

regional 
development

Disseminate mussel 
projects outputs 

(OPTIMUS, 
ECOPELAG, BBG, 

NutriTrade, 
LiveLagoons, BamS)

Lobby to policy 
makers (EC, 

HELCOM, national) 
to inform, influence 

and drive change

Connect with 
mussel 

communities/ coops 
abroad

Organise mussel 
stakeholders needs 

to drive 
development (e.g. 

product dev., 
mussel 

cooperatives, 
regional dev.)
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New! Mussel Working Group

What you need to know:
– ONE mussel community of the BSR and ONE lobby
– SUBMARINER Members direct access and benefit
– Initiative needs content and drive by its WG members
– In-kind contributions are appreciated
– Start: 1-2 meetings per year on voluntary expert basis: 

First meeting in 2019
– Project development is always in the financial mix, but 

only!
• Service & knowledge provision
• Event organising

– Mussel company corner
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Website 
revamps!

Mussel Open portal to 
host the WG
Showcase factsheets, 
publications and tools
Profile community
Cross-synergies with 
other platforms (algae, 
IMTA, blue biotech)
Mussel news, opinions, 
and events (fed by all 
members!)
Newsletter service
2020: WG closed portal
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Workshop 2: Blue and green 
bioeconomy in the BSR from a youth 
perspective
Time: Thursday, 13 June 2019, 10:45 
- 12:15
Objective: key trends and business 
support solutions on blue and green 
bioeconomy with a focus on youth.
Co-organisers NCM & SUBMARINER

• Workshop 1: From Scientific Ideas 
to Blue Biobased Businesses

• Time: 16. May 11:45 – 13:15
• Objective: To showcase the 

challenges that scientists face when 
translating a lab-based innovation to 
a blue biobased business, and how 
networks such as BBA & BBBA can 
offer effective support to overcome 
such challenges

• Organisers: SUBMARINER Network 
(Baltic Blue Biotech Alliance) & 
BlueBio Alliance

• Moderator: Angela Schultz-Zehden



www.submariner-network.eu

Thank you very much!

http://www.submariner-network.eu/

