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DRAFT Agenda

Joint SUBMARINER Network and EurOcean networking meeting

6 November 2019 | Berlin, Germany

Venue: “Gilka” meeting room, SUBMARINER Network Secretariat

Karntener Stral3e 20 | 10827 Berlin, Germany | https://goo.gl/maps/C2HqUIYSGRT7evwp9

Time

Agenda item

14:30 - 14:45

Welcome

e Short welcome by the hosts, 5 minutes each for SUBNet and EurOcean
e Summary of the sessions planned today and the meetings taking place the next
two days

(14:45 - 15:00)

Icebreaker exercise (tbc)

15:00-15:30

Introduction of EurOcean

e Presentation of the network, the recent work and outlook
e Short overview of present members
e QR&A

15:30 - 16:00

Introduction of SUBMARINER Network for Blue Growth

e Presentation of the network structure, intro of Secretariat role, recent work
and brief outlook

e Short overview of present members

e Q&A
16:00 - 16:30 Explanation of “match-making” sessions
o Recap of the procedure, distribution of printed overview of all participants’
short profiles, projector to show table chart for session 1
16:30-17:00 Pre-booked “match-making”: bilateral / small group talks
e 25-minute session of face-to-face talks
17:00-17:30 Spontaneous further talks

e Tables will remain available for new pairings, continued conversations or
slightly larger groups if pairs have found good topics that they want others’
input on
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e  Opportunity for “walk and talk” in the neighbourhood for those who need
some fresh air

17:30-18:00 Recap and identify collaboration opportunities

e Participants gather back in main meeting room and any (voluntary) feedback
from previous two sessions gathered

e Opportunity to identify interested participants to continue specific talks during
reception

e Short recap at the network level: where do members feel there is opportunity
for future collaboration to intensify (concrete ideas to be recorded if possible)

18:00/19:00 - Social activity/Dinner (details to be confirmed)
20:00




